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Terminal Learning Objective
Action: Manage the OER Reporting System

In a classroom environment given access to 
AR 623-3, websites, and other related material 
pertaining to the class

1. Review Parts I thru VII of the OER for 
administrative accuracy.
2. Track final processing until OER is posted

Conditions:

Standards:
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Officer Evaluation Reporting
System (OERS)

Officer Evaluation Reporting
System (OERS)

WHAT YEAR IS THE CURRENT 
OER FORM (DA 67-9) ?

References
AR 623-3
DA PAM 623-3
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• CHANGE OF DUTY

• CHANGE OF RATER

• ANNUAL

• COMPLETE THE RECORD

• RELIEF FOR CAUSE

• OTHER – SPECIAL SITUATIONS 

TYPE OF REPORTSTYPE OF REPORTS

AR 623-3, Chapter 3
Section VII: Mandatory Reports – 90 day minimum

Mandatory Reports – Other than 90 day minimum
Optional Reports
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Officers Not Receiving Part VIIbOfficers Not Receiving Part VIIb Box Check Box Check 
EffeExample of  Senior Rater Comments ctive 1 Oct 04

Senior 
Rater Unit 

Level

After 
HQDA 

Processing

a. EVALU

PART VII  - SENIOR RATER

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL    

ATE THE RATED  OFFICER'S  PROMOTION  POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE
I currently senior rate_______________officer(s) in this grade

A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review                    YES              NO (Explain in C) 

OTHER (Explain below)
x
16

x
HQDA
RATE
THE TI

R: C

SR: COL SMITH   

DAT

 COMPARISON OF THE SENIOR
R'S PROFILE AND BOX CHECK AT
ME THIS  REPORT PROCESSED

PT BUCK, GEORGE   999999999

666666666

E: 04 08  18

No Box Check

CPT Buck is the best out of 16 Captains I senior rate. I  personally  selected 
him from a group of carefully screened candidates to command a world 
class, highly elite OPFOR rifle company.  A consummate officer, CPT Buck 
leads by example, is soundly  grounded on tactics and shares his soldiers 
sacrifices and challenges. Must select this combined arms warrior for below 
the zone to Major and send early to CGSC-ILE. 

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A 

POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Battalion S3, Battalion Executive Officer, Battalion Commander  
Would Serve Army Best in OPCF/11

PART VII  - SENIOR RATER

b.  POTENTIAL  COMPARED WITH  OFFICERS  SENIOR 
RATED  IN    SAME GRADE (OVERPRINTED BY DA)

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL    

BELOW CENTER OF MASS    
RETAIN  

a. EVALUATE THE RATED  OFFICER'S  PROMOTION  POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE

BELOW CENTER OF MASS    
DO NOT RETAIN

CENTER OF MASS

ABOVE CENTER OF MASS

I currently senior rate_______________officer(s) in this grade
A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review                    YES              NO (Explain in C) 

OTHER (Explain below)

CPT Buck is the best out of 16 Captains I senior rate. I  personally  selected 
him from a group of carefully screened candidates to command a world 
class, highly elite OPFOR rifle company.  A consummate officer, CPT Buck 
leads by example, is soundly  grounded on tactics and shares his soldiers 
sacrifices and challenges. Must select this combined arms warrior for below 
the zone to Major and early to CGSC-ILE. 

x x
16

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A 

POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Battalion S-3, Battalion Executive Officer, Battalion Commander 
Would Serve Army Best in OPCF/11

(Less than 50% in top box; Center of 
Mass if 50% or more in top box)
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UA Code
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HRC On-Line: https://www.hrc.army.mil
Select “HRC-Alexandria”, “The Adjutant General”, “and MSD” as next steps.

Management Support DivisionManagement Support Division
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